
Step 1: Hang the Flag

After loading, a patching person places a reflective metal 
flag on the truck near the door. 

This visual marker indicates to the driver that the load has 
not yet been looked over, or touched up if needed, and may 

not be ready for delivery to our customers. 

A Simple and Effective Way to Ensure All Your Products 
Look Great When They Leave Your Plants!

In Just 3 Easy Steps!

Step 2: Prepare the load

The patching person does any patching or touch-up 
work needed on the load. 

This flag is also useful to make sure the truck does not 
move while a patcher is still working on it, helping 

to ensure their safety. 

Step 3: Release the truck

Once any final product touch-ups are completed the flag is 
removed. This indicates to the driver that the load is ready to 

get final inspection, and that…

Every load meets the high-quality expectations all our 
customers expect!

This flagging system ensures that a driver knows when his load has been 
looked over and touched up if needed. 

This also lets the driver know when his truck is finished so they can call for final 
inspection and release as required by the ACPA QCast program. 

With this visual “Hold” sign, we are able to ensure that every 
truckload of product is looking great for delivery!
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